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1. NAME

The name shall be the Exterior Cleaning Industry Association Incorporated hereinafter referred to as the
ECIA.

2. DEFINITIONS

In this Constitution, unless the context requires otherwise, the following words and phrases have the
following meanings:

‘Act’ means the Incorporated Societies Act 2022 or any Act which replaces it (including amendments to it
from time to time), and any regulations made under the Act or under any Act which replaces it.

‘Annual General Meeting’ means a meeting of the Members of the Society held once per year which,
among other things, will receive and consider reports on the Society’s activities and finances.

‘President’ means the Officer responsible for chairing General Meetings and committee meetings, and who
provides leadership for the Society.

‘Committee’ means the Society’s governing body.
‘Constitution’” means the rules in this document.
‘Vice-President’ means the Officer elected or appointed to deputise in the absence of the President.

‘General Meeting’ means either an Annual General Meeting or a Special General Meeting of the Members
of the Society.

‘Interested Member’ means a Member who is interested in a matter for any of the reasons set out in
section 62 of the Act.

‘Interests Register’ means the register of interests of Officers, kept under this Constitution and as required
by section 73 of the Act.

‘Matter’ means the Society’s performance of its activities or exercise of its powers; or an arrangement,
agreement, or contract (a transaction) made or entered into, or proposed to be entered into, by the
Society.

‘Member’ means a person who has consented to become a Member of the Society and has been properly
admitted to the Society who has not ceased to be a Member of the Society.

‘Notice’ to Members includes any notice given by email, post, or courier.

‘Officer’ means a natural person who is: a Member of the Committee, or occupying a position in the
Society that allows them to exercise significant influence over the management or administration of the
Society, including any Chief Executive or Treasurer.

‘Register of Members’ means the register of Members kept under this Constitution as required by section
79 of the Act

‘Secretary’ means the Officer responsible for the matters specifically noted in this Constitution.

‘Special General Meeting’ means a meeting of the Members, other than an Annual General Meeting, called
for a specific purpose or purposes.

ECIA Rules & Constitution: V1.03 2504a
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‘Working Days’ mean as defined in the Legislation Act 2019. Examples of days that are not Working Days
include, but are not limited to, the following — a Saturday, a Sunday, Waitangi Day, Good Friday, Easter
Monday, ANZAC Day, the Sovereign’s birthday, Te Ra Aro ki a Matariki/Matariki Observance Day, and
Labour Day.

3. REGISTERED OFFICE

The office of the Association shall be care of Phibbs and Co, 8 Murdoch Road, Grey Lynn, Auckland, New
Zealand, subject to change by a general meeting.

Changes to the registered office shall be notified to the Registrar of Incorporated Societies:

l. At least 5 working days before the change of address for the registered office is due to take effect;
and

Il. In a form and as required by the Act.

4. PURPOSE

The association exists to develop and communicate the highest standards in ethical business
practices, environmental awareness, water conservation, and safety. ECIA-educated and trained
contractors are water-efficient operators and raise the level of professionalism and value to their
customers.

We are our Member’s voice, a champion of business, and an advocate for innovation in the
industry.

As the voice of our Members, we are independent and advocate for adherence to standards and
best practices. We promote the benefits of sustainable buildings and the advantages of engaging
with the Association and its Members.

As a champion of business, we maintain a strong, active, and engaged industry association. We
promote training and education within the industry and strive to attract a diverse and talented
workforce for the future.

The Society must not operate for the purpose of, or with the effect of,

l. distributing, any gain, profit, surplus, dividend, or other similar financial benefit to any of its
Members (whether in money or in kind); or

Il. having capital that is divided into shares or stock held by its Members; or

[ll.  holding, property in which its Members have a disposable interest (whether directly, or in
the form of shares or stock in the capital of the society or otherwise).

But the Society will not operate for the financial gain of Members simply if the Society,
l. engages in trade,

Il. pays a Member for matters that are incidental to the purposes of the Society, and the
Member is a not-for-profit entity,

ECIA Rules & Constitution: V1.03 2504a
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[ll.  distributes funds to a Member to further the purposes of the Society, and the Member—
i. is anot-for-profit entity, and
ii. is affiliated or closely related to the Society, and
iii. has the same, or substantially the same, purposes as those of the Society.

IV. reimburses a Member for reasonable expenses legitimately incurred on behalf of the
Society or while pursuing the Society’s purposes,

V. provides benefits to Members of the public, or of a class of the public, and those persons
include Members or their families,

VI.  provides benefits to Members or their families to alleviate hardship,
VIl.  provides educational scholarships or grants to Members or their families,

VIIl.  pays a Member a salary or wages or other payments for services to the Society on arm’s
length terms (terms reasonable in the circumstances if the parties were connected or
related only by the transaction in question, each acting independently, and each acting in
its own best interests; or are terms less favourable to the Member than those terms and
the payment for services, or other transaction, does not include any share of a gain, profit,
or surplus, percentage of revenue, or other reward in connection with any gain, profit,
surplus, or revenue of the Society),

IX.  provides a Member with incidental benefits (for example, trophies, prizes, or discounts on
products or services) in accordance with the purposes of the Society.

X. on removal of the Society from the Register of Incorporated Societies, having its surplus
assets distributed under subpart 5 of Part 5 of the Act to a Member that is a not-for-profit
entity.

5. CONTACT PERSON

The Society shall have at least 1 but no more than 3 contact person(s) whom the Registrar can contact
when needed.

The Society’s contact person must be:

l. At least 18 years of age, and

I. Ordinarily resident in New Zealand.

A contact person can be appointed by the Committee or elected by the Members at a General Meeting.

Each contact person’s name must be provided to the Registrar of Incorporated Societies, along with
their contact details, including:

[ll.  aphysical address or an electronic address, and

IV. atelephone number.

Any change in that contact person or that person’s name or contact details shall be advised to the Registrar
of Incorporated Societies within 20 Working Days of that change occurring, or the Society becoming aware
of the change.

ECIA Rules & Constitution: V1.03 2504a



EXTERIOR CLEANING
INDUSTRY ASSOCIATION

6. MEMBERSHIP

6.A DEFINITION

A Member in addition to the definition above mentioned, is any person, business or company entity,
domiciled in New Zealand, or otherwise similarly established and represented in New Zealand, to
the satisfaction of the Committee.

Most Members operate from only one location or registered sales office (outlet) and pay only one
Membership subscription for their business. Where Members operate from multiple sites which are
in effect a group of business outlets, the Committee shall have discretion to require one or more
Memberships, or a compensatory payment for the purpose of ensuring fairness in the funding
support of the Association.

The Society shall maintain the minimum of Members required by the Act.

Definitions for Sales Offices, Branches and Franchises

A Member with more than one sales office, branch or franchise operating under the same business
name or trading name is included in the one Membership. For the avoidance of doubt a
Membership will be required for each different business name or trading name that is used by the
Member. The number of geographical territories that the sales offices, branches or franchises
operate in determines the appropriate subscription rate and voting rights for these Members.

l. A branch is defined as 100% shareholding by the head office.
Il. A sales office is defined as at least 50% shareholding by head office.

lll.  Ashareholding less than the above can define the branch or sales office as a separate
business, requiring an individual Association Membership

IV.  Afranchise is defined as a group of companies or individuals carrying out commercial
activities under the same business name or on a co-operative basis.

V. In all cases, the Committee shall have the discretion to determine whether a Member
requires one or more Memberships, to a maximum of 3 Memberships for multi-site, branch
and franchise organisations.

6.B MEMBERSHIP RESPONSIBILITIES & CATEGORIES.
[.  All Members of the Association are bound by the provisions of the Constitution and Rules of
the Association applicable at the time of joining, and any subsequent changes to the
Constitution and Rules.

[I.  Registered Membership of the Association shall be available to any business substantially
engaged in any aspect of the Exterior Cleaning Industry or related industries such as but not
limited to cladding and roof painting & coating companies, and who meet the requirements
of Membership applicable to their activity as set out below.
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i. EXTERIOR CLEANING MEMBERSHIP CATEGORY
Deck, Driveway and Pathway Sweeping and Cleaning
Cladding Cleaning
Window Cleaning
Gutter Cleaning
Roof Cleaning

ii. FLEET WASHING MEMBERSHIP CATEGORY
Mobile Vehicle Cleaning
Vehicle Cleaning Stations

iii. RELATED INDUSTRY MEMBERSHIP CATEGORY
Cladding and Roof Coaters & Painters
Other Maintenance Trades & Workers

lll.  An Accredited Membership is reserved for Registered Members who only utilise accredited
workers to undertake exterior cleaning work. An accredited worker is one who has
completed ECIA qualification requirements.

IV.  An Associate Membership is reserved for Individuals, Businesses, Associations and
Organisations who have an interest in the New Zealand Exterior Cleaning Industry and do not
qualify for Membership under any other category, and both their admittance to
Membership, and their continuing Membership, is always at the discretion of the
Committee. Associate Members shall not enjoy the voting and representation rights of
ordinary Members, and they may be involved in the activities of any subcommittee only
upon the express invitation of that subcommittee.

iv. ASSOCIATE MEMBERSHIP CATEGORY
Honorary Life Members
Individuals, Businesses, Associations & Organisations
Suppliers of Equipment, Product and Services

V.  ASpecial General Meeting, or an Annual General Meeting may by a simple majority confirm the
unanimous recommendation of the Committee that a person be elected to Honorary Life
Membership of the Association in recognition of long and outstanding service to the Association
and / or the Exterior Cleaning Industry. Honorary Life Members shall not have the privileges of an
ordinary Member, and neither shall they be required to pay Membership subscriptions.

VI.  Individuals, Businesses, Associations & Organisations may apply or be invited to become Associate
Members of the Association by the Committee in recognition of their interest in the Exterior
Cleaning Industry. These groups do not have the privileges of an ordinary Member, and they may
be required to pay Membership subscriptions.

VII.  Suppliers of Equipment, Product and Services may apply or be invited to become Associate
Members of the Association by the Committee in recognition of their commercial engagement with
the Exterior Cleaning Industry. These groups do not have the privileges of an ordinary Member, and
they will be required to pay Membership subscriptions.

ECIA Rules & Constitution: V1.03 2504a
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6.C APPLICATION FOR MEMBERSHIP

VI.

VILI.

Applications for Membership shall be completed online or sent in paper form to the
Association and will be reviewed at the next Committee Meeting for consideration.

An applicant for Membership must complete and sign any application form, supply any
information, or attend an interview as may be reasonably required by the Committee
regarding an application for Membership and will become a Member on acceptance of that
application by the Committee.

The Committee may accept or decline an application for Membership at its sole discretion.
The Committee must advise the applicant of its decision.

The signed written consent of every Member to become a Society Member shall be
retained in the Society’s Membership records.

Accepted applications will be invoiced the subscription fee for the current year where
applicable.

Members' fees are based upon the date they join and a 12-month Financial Year. All
renewals are based on a 01 April financial year.

All applicants for Membership will be asked to sign a Member Code of Conduct and give
written confirmation that they hold a current COC for Public Liability Insurance and have a
Health and Safety Policy.

All documentation and correspondence will be held in confidence by the Association and
will only be used as agreed with the applicant.

If a Member’s business is sold and a new legal entity is created, a new Membership (and a
new subscription) is required.

6.0 MEMBER’S CONSENT
Every applicant for Membership must consent in writing to becoming a Member.

6.E MEMBER’S OBLIGATIONS AND RIGHTS

Every Member shall provide the Society in writing with that Member’s name and contact
details (namely, physical or email address and a telephone number) and promptly advise
the Society in writing of any changes to those details.

All Members shall promote the interests and purposes of the Society and shall do nothing
to bring the Society into disrepute.

A Member is only entitled to exercise the rights of Membership (including attending and
voting at General Meetings, accessing or using the Society’s premises, facilities, equipment
and other property, and participating in Society activities) if all subscriptions and any other
fees have been paid to the Society by their respective due dates, but no Member or Life
Member is liable for an obligation of the Society by reason only of being a Member.

Any Member that is a body corporate or franchise organisation shall provide the
Committee, in writing, with the name and contact details of the person who is the
organisation’s authorised representative, and that person shall be deemed to be the
organisation’s proxy for the purposes of voting at General Meetings.

ECIA Rules & Constitution: V1.03 2504a
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V.  The Committee may decide what access or use Members may have of or to any premises,
facilities, equipment or other property owned, occupied or otherwise used by the Society,
and to participate in Society activities, including any conditions of and fees for such access,
use or involvement.

7. PRIVACY ACT

From time to time the Association will publish information regarding its Membership, which will
include the name, address, personal contact details of each Member and any other information as
decided by the Association Committee. Any Member objecting to such publication regarding their
own record must advise the President in writing what information may not be published and obtain
written acknowledgment that the request has been actioned. Members may request a copy of their
current file at anytime.

8. CODE OF ETHICS

All Members must support and comply with the Best Practice Guidelines August 2020 which
provides the minimum standards of competence and conduct required of them in promoting the
Exterior Cleaning Industry Association’s Mission of creating a better, safer and healthier clean
environment for New Zealanders.

I Integrity
Members shall maintain a high standard of integrity and professionalism whilst applying
honesty, objectivity, and fair dealing in all aspects of their operations.

Il Accountability
Members must deliver what is agreed under their contract with the client and meet all
guarantee and warranty terms. Where there is a dispute, they must ensure that the
appropriate dispute process is followed.

] Environment
Members shall adopt positive environmental practices in respect of premises, equipment,
operations, and consummation of resources. They will actively minimise any negative
environmental outcomes and have systems and programmes in place to achieve this.
Members must have an Environmental Policy which complies with legislation and the ECIA
Code of Practice.

IV Good Faith
Members shall work with their staff, subcontractors, customers, and other people with
whom they come into contact, with dignity and respect, deal with them in good faith, and
treat them with equality and without discrimination.

Vv Health and Safety
Members must always actively manage the health and safety of their staff, customers,
subcontractors, and the general public and take all reasonable steps in their work practice
to keep people safe from injury or harm. Members shall have a Health & Safety Policy
which complies with legislation and the ECIA Code of Practice.

VI  Competence
Members must follow recognised best practice and provide services that meet or exceed
the minimum performance requirements as set down in the ECIA Code of Practice.

ECIA Rules & Constitution: V1.03 2504a
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VIl Professional Development
Members are encouraged to continuously develop their knowledge, skills, and expertise,
through participation in education, training and technical workshops, seminars, and
conferences, and contribute to the collective wisdom and body of knowledge of the
profession.

9. STANDARDS

l. All services supplied by a Member of the Association must conform to the ECIA Code of
Practice or any new ECIA Guidelines that are published in the future.

I. All services supplied by a Member of the Association shall fulfil all that the Code of Practice
or any new ECIA Guidelines requires of it.

lll.  No member may claim that their services are “Association Approved” or any similar wording
that may be construed as conveying an endorsement of their product or service by the
Association unless, as in the case of the Water Efficiency Operator training, it is carried out
by the Association.

IV.  Aservice offering that does not conform with one or more of the requirements of these rules
is permissible in cases where the customer is explicitly and fully informed that the service is
to specific design and does not comply with the Association’s rules. This understanding must
be fully documented and signed by the Member and the customer. In all cases of dispute
where this evidence is not available, the Member will be deemed to have contracted to
supply in strict accordance with the Association's Rules.

V. All existing Members reconfirm their compliance with the rules of the Association by
renewing their subscription eachyear.

10. COMPLAINTS

The Association receives, and at its discretion acts upon complaints brought against Members, as per
a process agreed by the Committee. The role of the Association is one of facilitating resolution
between the parties, offering appropriate assistance if required, and monitoring the process.

Each Member’s continuing Membership of the Association is conditional upon reasonable conduct
and discharging of obligations in respect to all complaints they are responsible for. A review panel set
up for that purpose at the instruction of the Committee shall determine and recommend to the
Committee the appropriate action to be taken with respect to that Member/s.

Members may be tutored, censured, suspended, or terminated as the Committee decides.
Termination will be in accordance with the termination provisions in these Constitution and Rules.

11. USE OF THE ASSOCIATION LOGO AND NAMES

All Members are entitled to use the Registered Members logo as set out in the Committee’s Brand
Guidelines or in a manner approved by the Committee.

Applications to use the Registered, Accredited or Associate Members logos in situations that are not
covered by the Committee’s Brand Guidelines require approval from the Committee and should
confirm when / where the logo is to be used and fairly represent the bona fide status of the user as a
Member of the Association.

ECIA Rules & Constitution: V1.03 2504a
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12. ANNUAL MEMBERSHIP CERTIFICATE

Membership Certificates, in the form of a Membership Card, are displayed on the ECIA website on
receipt of the Member’s subscription for the financial year and are an implicit assurance that the

Member is working to the Best Practice Guidelines.
Members can also request a Membership Certificate for the current financial year if required.

13. RESIGNATION OF MEMBERSHIP

l. Except as agreed by the Committee, all Members must fully comply with the rules of the
Association prior to resignation.

I. Any Member not in arrears to the Association may cease to be a Member of the
Association by giving written notice of their resignation to the President, who shall inform
the Committee of the resignation. A Member not otherwise in arrears to the Association
may give written notice of resignation within 14 days of the date of the first subscription
notice in any year, without a requirement to first pay that subscription before resigning.
After that date, the full amount is due.

The date of lodgement of a “registered letter” via NZ Post containing that resignation will
be deemed to be the date of resignation.

[ll.  Members in arrears to the Association may give written notice of resignation from the
Association, and for the purposes of not accruing further debt, the resignation is deemed

to be effective from the day that the President receives such written notification. However,

the resigning Member remains liable for any unpaid debts to the Association, and should
these not be fully discharged within seven days of resignation, the Association may use a

collection agency to retrieve the outstanding monies. The resigning Member agrees to pay

the additional costs of collection charged by the collection agency in recovering any
subscription or other debt. Any Member resigning shall not receive a refund for the
unexpired portion of the subscription that has been paid.

IV.  No resigning or resigned Member may purport to be a Member of the Association or any of

its sector groups, nor to use any of the Association's names or logos after the date of
notification of resignation.

V. No resigning or resigned Member may make a claim on the Association’s funds for any
reason - however this does not apply to debts incurred by agreement by way of normal
trade.

14. TERMINATION OF MEMBERSHIP

The Membership of any Member may be cancelled by the Committee if the Member shall cease to
qualify for Membership of the Association in accordance with the current rules in which case, they
are not deemed to not be a bona fide Member.

Xl.  If the Member is in arrears for a period exceeding 3 calendar months regarding the
payment of any subscription or other debt, or the discharge of any other obligation due to
the Association however arising.

ECIA Rules & Constitution: V1.03 2504a

13



XII.

X1,

XIV.

XV.

XVI.

XVII.

XVIII.

XIX.

XX.
XXI.

XXII.
XXIII.

XXIV.

«H

EXTERIOR CLEANING
INDUSTRY ASSOCIATION

If the Committee resolves that the Member has in any respect breached these Constitution
and Rules, the Code of Ethics, or any other decision of the Association, or that the continued
Membership of the Member is not in the best interest of the Association. The Member
disqualified under this clause is entitled to a refund of the unexpired portion of the
subscription that has been paid.

All cases falling within the above criteria shall be considered by the Committee who shall
request by notice in writing that the Member resign within a time specified in that notice.
In default of the receipt of such resignation, the Committee shall deem that Member’s
Membership to be terminated.

The Member disqualified under this clause is not entitled to a refund of the unexpired
portion of the subscription that has been paid.

No terminated Member may purport to be a Member of the Association or any of its sector
groups, nor to use any of the Association's names or use any of the Association's logos
after the date of notification of termination.

The Committee may re-admit to the Membership any Member terminated pursuant to the
provision for default in payment. However, the former Member must discharge all debts and
obligations to the Association and make application for Membership as a new Member
subject to approval by resolution of the Committee.

On termination of a Member’s Membership following a dispute resolution process under this
Constitution.

By resolution of the Committee in their discretion, the Member has brought the Society into
disrepute.

On death (or if a body corporate or franchise organisation on liquidation or deregistration,
or if a partnership on dissolution of the partnership).

With effect from (as applicable):

the date of receipt of the Member’s notice of resignation by the Committee (or any
subsequent date stated in the notice of resignation); or

the date of termination of the Member’s Membership under this Constitution; or

the date of death of the Member (or if a body corporate or franchise organisation from the
date of its liquidation or deregistration, or if a partnership from the date of its dissolution);
or

the date specified in a resolution of the Committee and when a Member’s Membership has
been terminated the Committee shall promptly notify the former Member in writing.

15. OBLIGATIONS UPON CESSATION OF MEMBERSHIP

A Member who has ceased to be a Member under this Constitution shall:

remain liable to pay all subscriptions and other fees to the Society’s next balance date;
shall cease to hold himself or herself out as a Member of the Society;

shall return to the Society all material provided to Members by the Society (including any
Membership certificate, badges, handbooks and manuals); and

ECIA Rules & Constitution: V1.03 2504a
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V.  shall cease to be entitled to any rights of a Society Member.

16. OFFICERS AND COMMITTEE

The Association shall be governed by a Committee comprised of at least three Officers consisting of
the Committee and no more than 10 Committee Members appointed in the interests of the
Association.

Each Officer and Committee position will be held in office for one year and may be reappointed. At
each yearly Annual General Meeting a new committee will be formed with nominations to be taken
from all Members of the Association. Such nominations will be communicated in writing to the
President prior to the Annual General Meeting.

The names of the persons nominated will be prominently displayed at the time of voting. Voting will
be by a show of hands ballot. The order of voting will be in the following order: President, Vice-
President, Secretary and Treasurer. After that a Committee of no more than 10 Members will be
voted in.

From the end of each Annual General Meeting until the end of the next, the Society shall be
managed by, or under the direction or supervision of, the Committee, in accordance with the
Incorporated Societies Act 2022, any Regulations made under that Act, and this Constitution.

The Committee has all the powers necessary for managing, directing and supervising the
management of the operation and affairs of the Society, subject to such modifications, exceptions,

or limitations as are contained in the Act or in this Constitution.

17. REMOVAL OF OFFICERS AND COMMITTEE

An Officer or Committee Member shall be removed as an Officer or Committee Member by
resolution of the Committee or the Society where in the opinion of the Committee or the Society:

l. The Officer or Committee Member elected to the Committee has been absent from 3
committee meetings without leave of absence from the Committee.

Il. The Officer or Committee Member has brought the Society into disrepute.
[lI.  The Officer or Committee Member has failed to disclose a conflict of interest.

IV.  The Committee passes a vote of no confidence in the Officer or Committee Member.

with effect from (as applicable) the date specified in a resolution of the Committee or Society.

18. CEASING TO HOLD OFFICE BY OFFICER

An Officer ceases to hold office when they resign (by notice in writing to the Committee), are
removed, die, or otherwise vacate office in accordance with section 50(1) of the Act.

Each Officer shall within 15 Working Days of submitting a resignation or ceasing to hold office,

deliver to the Committee all books, papers and other property of the Society held by such former
Officer.
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19. CONFLICT OF INTEREST

An Officer or Member of a Committee or sub-committee who is an Interested Member in respect of
any Matter being considered by the Society, must disclose details of the nature and extent of the
interest (including any monetary value of the interest if it can be quantified):

[ to the Committee and or sub-committee, and

Il. in an Interests Register kept by the Committee.

Disclosure must be made as soon as practicable after the Officer or Member of the Committee, or a
sub-committee becomes aware that they are interested in the Matter.

An Officer or Member of the Committee, or of a sub-committee who is an Interested Member
regarding a Matter:

lll.  must not vote or take part in the decision of the Committee and/or sub-committee relating
to the Matter unless all Members of the Committee who are not interested in the Matter
consent; and

IV.  must not sign any document relating to the entry into a transaction or the initiation of the
Matter unless all Members of the Committee who are not interested in the Matter
consent; but

V.  may take part in any discussion of the Committee and/or sub-committee relating to the
Matter and be present at the time of the decision of the Committee and/or sub-committee
(unless the Committee and/or sub-committee decides otherwise).

However, an Officer or Member of the Committee or of a sub-committee who is prevented from
voting on a Matter may still be counted for the purpose of determining whether there is a quorum
at any meeting at which the Matter is considered.

Where 50 percent or more of Officers are prevented from voting on a Matter because they are
interested in that Matter, a Special General Meeting must be called to consider and determine the
Matter, unless all non-interested Officers agree otherwise.

Where 50 percent or more of the Members of a sub-committee are prevented from voting on a
Matter because they are interested in that Matter, the Committee shall consider and determine the

Matter.

20. QUORUM

The Quorum for any Committee meeting is 50% of the number of appointed and/or elected
Committee Members, rounded up (e.g. 50% of 10 persons is a quorum of 5 persons). The quorum
shall never fall below three persons and never includes paid staff or non-voting Members.

21. REMOVAL OF REPRESENTATIVES AND VACANCIES

l. Any officer, position holder, or Committee person may be removed from office or position
by vote of a Special General Meeting called for that purpose.

I. If a representative is unable to complete their term of office, then more nominations will be
taken for that position and a Special General meeting will be held to vote in that position.

ECIA Rules & Constitution: V1.03 2504a
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In the case of a President or Vice-President being unable to complete their term, the
Committee shall appoint replacement officer/s until a new person is voted into that position.

The performance of the functions and the exercise of the powers of the Committee shall not
be affected by reason of there being a vacancy in the position of any office bearer, or the
number of Members of the Committee falling below three for a period of not more than 6
months.

22. OFFICERS

The Officers of the Association shall comprise a President, Vice-President, Secretary and Treasurer. A
person may be reappointed to the position of Officer of the Association.

23. QUALIFICATION OF OFFICERS

Every Officer must be a natural person who has consented in writing to be an officer of the Society,
and certifies that they are not disqualified from being elected or appointed or otherwise holding office
as an Officer of the Society.

Officers must not be disqualified under section 47(3) of the Act from being appointed or holding office
as an Officer of the Society, namely:

VI.

a person who is under 16 years of age
a person who is an undischarged bankrupt

a person who is prohibited from being a director or promoter of, or being concerned or
taking part in the management of, an incorporated or unincorporated body under the
Companies Act 1993, the Financial Markets Conduct Act 2013, or the Takeovers Act 1993, or
any other similar legislation

A person who is disqualified from being a Member of the governing body of a charitable
entity under the Charities Act 2005

a person who has been convicted of any of the following, and has been sentenced for the
offence, within the last 7 years:

i. an offence under subpart 6 of Part 4 of the Act

ii. a crime involving dishonesty (within the meaning of section 2(1) of the Crimes Act
1961)

iii. an offence under section 143B of the Tax Administration Act 1994

iv. an offence, in a country other than New Zealand, that is substantially similar to an
offence specified in subparagraphs (1) to (3)

v. a money laundering offence or an offence relating to the financing of terrorism,
whether in New Zealand or elsewhere

A person subject to:
i. abanning order under subpart 7 of Part 4 of the Act,or

ii. an order under section 108 of the Credit Contracts and Consumer Finance Act 2003,
or

ECIA Rules & Constitution: V1.03 2504a
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iii. aforfeiture order under the Criminal Proceeds (Recovery) Act 2009, or

iv. aproperty order made under the Protection of Personal and Property Rights Act 1988,
or whose property is managed by a trustee corporation under section 32 of that Act.

a person who is subject to an order that is substantially similar to an order referred to in
paragraph (6) under a law of a country, State, or territory outside New Zealand that is a
country, State, or territory prescribed by the regulations (if any) of the Act.

Prior to election or appointment as an Officer a person must—
i. consentin writing to be an Officer, and

ii. certify in writing that they are not disqualified from being elected or appointed as an
Officer either by this Constitution or the Act.

iii. Note that only a natural person may be an Officer and each certificate shall be retained
in the Society’s records.

24. OFFICERS’ DUTIES

At all times each Officer:

V.

VI.

shall act in good faith and in what he or she believes to be the best interests of the Society,
must exercise all powers for a proper purpose,

must not act, or agree to the Society acting, in a manner that contravenes the Act or this
Constitution,

when exercising powers or performing duties as an Officer, must exercise the care and
diligence that a reasonable person with the same responsibilities would exercise in the same
circumstances taking into account, but without limitation:

i. the nature of the Society,
ii. the nature of the decision, and

iii. the position of the Officer and the nature of the responsibilities undertaken by him or
her

must not agree to the activities of the Society being carried on in a manner likely to create a
substantial risk of serious loss to the Society or to the Society’s creditors, or cause or allow
the activities of the Society to be carried on in a manner likely to create a substantial risk of
serious loss to the Society or to the Society’s creditors, and

must not agree to the Society incurring an obligation unless he or she believes at that time
on reasonable grounds that the Society will be able to perform the obligation when it is
required to do so.

25. DUTIES OF PRESIDENT AND VICE PRESIDENT

The President shall preside at all Committee meetings, and General Meetings of the

Association. The President shall have a deliberate and, where necessary a casting vote at all
such meetings, except where a ballot is called for.

ECIA Rules & Constitution: V1.03 2504a
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The duties of the Vice President shall be to assist the President, and in the absence of the
President, to act in that capacity, in which case the Vice President shall exercise the powers
and duties of the President.

26. ELECTION OR APPOINTMENT OF OFFICERS

The election of Officers shall be conducted as follows:

VI.

VII.

VIII.

At least 7 Working Days before the date of the Annual General Meeting, the Society shall
give Notice to all Members by posting or emailing to them such information (not exceeding
one side of an A4 sheet of paper) as may be supplied to the Society by or on behalf of each
nominee, in support of the nomination.

Only nominees who are not disqualified from being appointed or holding office as an Officer
(as described in the ‘Qualification of Officers’ rule above) may stand for election and vote in
elections.

If there are insufficient valid nominations received under this rule, but not otherwise, further
nominations may be received from the floor at the Annual General Meeting.

Votes shall be cast in such a manner as the President of the Annual General Meeting shall
determine.

Two Members (who are not nominees) or non-Members appointed by the President of the
Annual General Meeting shall act as scrutineers for the counting of the votes and destruction
of any voting papers.

The failure for any reason of any financial Member to receive such Notice shall not invalidate
the election.

In the event of any vote being tied the tie shall be resolved by the incoming Committee
(excluding those in respect of whom the votes are tied).

In addition to Officers elected under the foregoing provisions of this rule, the Committee
may appoint other Officers for a specific purpose, or for a limited period, or generally until
the next Annual General Meeting. Unless otherwise specified by the Committee any person
so appointed shall have full speaking and voting rights as an Officer of the Society. Any such
appointee must, before appointment, supply a signed consent to appointment and a
certificate that the nominee is not disqualified from being appointed or holding office as an
Officer (as described in the ‘Qualification of Officers’ rule above).

27. CO-OPTION

The Committee may co-opt the assistance of any Member/s or Individual/s who they consider may
assist them to further the objectives of the Association.

28. ALTERNATES

Committee Members unable to attend a meeting may arrange with the President for an alternate to
attend in their place or for another Committee Member to lodge proxy votes on their behalf.

ECIA Rules & Constitution: V1.03 2504a
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29. DUTIES OF THE COMMITTEE

The duties of the Committee are to govern the affairs of the Association in accordance with the
Constitution and Rules of the Association. The Committee may upon the unanimous decision of the
Committee, subject to confirmation at a Special General Meeting to be held within 30 days of the
decision, take such action as is deemed appropriate to protect the interests of the Association in
respect to any matter that is not adequately provided for in the Constitution and Rules.

30. SUB COMMITTEES

The Committee may appoint sub-committees consisting of such persons (whether or not Members
of the Society) and for such purposes as it thinks fit. Unless otherwise resolved by the Committee:

l. the quorum of every sub-committee is half the Members of the sub-committee but not less
than 2,

Il. no sub-committee shall have power to co-opt additional Members,

[ll.  asub-committee must not commit the Society to any financial expenditure without express
authority from the Committee, and

IV.  asub-committee must not further delegate any of its powers.

The Operations Sub Committee will consist of the President, Vice President, Treasurer, Secretary
and one other member nominated by the Committee. The Operations Sub Committee will include
all aspects of assisting the Committee in the running of the Association, and general oversight of the
business aspects of running the Association in a responsible manner.

31. GENERAL MATTERS IN RESPECT TO COMMITTEES

The Committee and any sub-committee may act by resolution approved during a conference call
using audio and/or audio-visual technology or through a written ballot conducted by email,
electronic voting system, or post, and any such resolution shall be recorded in the minutes of the
next Committee or sub-committee meeting. Other than as prescribed by the Act or this
Constitution, the Committee or any sub-committee may regulate its proceedings as it thinks fit.

32. MEETINGS

Meetings of the Association are classed accordingly to the following types and purposes:
e General Meetings
e Special General Meetings
e Annual General Meetings

e Committee Meetings

32.A GENERAL MEETING AND SPECIAL GENERAL MEETINGS

General Meetings and Special General Meetings differ only in the urgency of the resolution required,
and the required period of notice provided to Members informing them that the meeting is going to
be held. Both General Meetings and Special General Meetings require a quorum of 10 Members, who
are financial in terms of the Constitution and Rules.

ECIA Rules & Constitution: V1.03 2504a
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i. General Meetings are called to bring the Membership together to decide matters of importance,
and to confirm decisions of the Board that fall outside the explicit provisions of the Constitution
and Rules. A minimum of 60 days’ notice is required for a general meeting. The decision to hold a
General Meeting is made by the Committee.

ii. Special General Meetings bring the Membership together to decide an issue of importance
involving a measure of urgency. Changes to the Constitution and Rules may be decided at a Special
General Meeting. A minimum of 14 days’ notice is required for a Special General Meeting, which
may be called only on the written request of 5 financial Members. Only those discussion topics
notified in the meeting agenda distributed prior to the 14-day notice period may be decided at a
Special General Meeting.

32.B ANNUAL GENERAL MEETINGS

The Annual General Meeting decides the levies due from Members, considers the annual accounts,
elects Board Members as may be required, and discusses and resolves any other matters deemed
appropriate.

The Annual General Meeting shall be held at such time and place as the Committee may decide, but
no later than 30" August in each year. A minimum of 30 days’ notice advising the meeting time and
place shall be provided.

The business of an Annual General Meeting shall be to:

VI.

confirm the minutes of the last Annual General Meeting and any Special General Meeting(s)
held since the last Annual General Meeting;

adopt the annual report on the operations and affairs of the Society;

adopt the Committee’s report on the finances of the Society, and the annual financial
statements;

set any subscriptions for the current financial year;

consider any motions of which prior notice has been given to Members with notice of the
Meeting; and

consider any general business matters or any relevant matter as the Committee determines.

The Committee must, at each Annual General Meeting, present the following information:

VILI.

VIII.
IX.

an annual report on the operation and affairs of the Society during the most recently
completed accounting period;

the annual financial statements for that period; and

notice of any disclosures of conflicts of interest made by Officers during that period
(including a summary of the matters, or types of matters, to which those disclosures relate).

32.C COMMITTEE MEETINGS
Committee Meetings are held periodically to manage the Purpose of the ECIA as determined by its
Members at Annual, General and Special General Meetings.
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33. WRITTEN RESOLUTION I[N LIEU OF GENERAL MEETING

The Society may pass a written resolution in lieu of a General Meeting, and a written resolution is as valid
for the purposes of the Act and this Constitution as if it had been passed at a General Meeting if it is
approved by no less than 75 percent of the Members who are entitled to vote on the resolution.

A written resolution may consist of 1 or more documents in similar form (including letters, electronic mail,
or other similar means of communication) each proposed by or on behalf of 1 or more Members. A
Member may give their approval to a written resolution by signing the resolution or giving approval to the
resolution in any other manner permitted by the Constitution (for example, by electronic means).

34. MINUTES

The Society must keep minutes of all General Meetings.

35. VOTING

At all General, Special General and Annual General meetings questions and voting shall be decided by the
voices, a show of hands or a ballot. Whenever votes are equal, the President shall have a casting as well as
a deliberative vote.

l. If a ballot is called for, the voting shall be according to the number of geographical territories that
a Member operates registered sales offices, branches or franchises in, to a maximum of 3 votes:

e Any number of Member business outlets from Taupo to Kaitaia 1 vote
e Any number of Member business outlets from Wellington to Taupo 1 vote
e Any number of Member business outlets in the South Island 1 vote

Il. The number of territories that a Member operates business outlets in for voting purposes will be
as at 01 July of each year.

I, Voting by proxy shall be allowed according to the above scale, provided a proxy in writing is in the
hands of the President prior to the commencement of the meeting.

V. A Member will not be eligible to vote if their annual Membership fees have not been paid.

36. SUBSCRIPTIONS, LEVIES, & FEES

l. Annual Membership subscriptions, levies, fees, and joining fees will be proposed by the
Committee to the Annual General Meeting which will adopt or modify the proposals, and
the decision of the Annual General meeting will be final.

iv. Members' fees will be based upon the date they join and will be annualised over 12-
month financial year. All renewals are based on a 01 April financial year.

v. It will be obligatory on all Members to pay their subscription fees within 7 days of date
of invoice. The subscription basis and the charges for each Member or group of
Members may change from year to year as the Annual General Meeting decides.

vi. In the event of expenditure being incurred or decided upon in any year in connection
with carrying out the objects of the Association, a subscription or levy may be made
by a General Meeting to meet such expenditure. The amount of that subscription shall
be decided by the Annual General Meeting.
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vii. Special levies can be struck throughout the year by either:

A. A decision by the Annual General Meeting empowering the Committee to strike
such a special levy within the terms agreed at that Annual General Meeting,
and/or

B. Calling a General Meeting or Special General Meeting for that purpose.

The decision of that meeting will be binding on all Members. Such meetings may include provision
for proxy voting.

37. BANK ACCOUNT, EHEQUES, BANK CARDS, AND RECEIPTS.

l. The Association banking accounts shall be operated by online or other authority of the
President.

Il. The President, Vice-President and nominated Offices or individuals shall be joint signatories
to the accounts.

[ll.  Bank Account transactions need to be approved by an Officer and require two signatories.
The exception to this is the bank card account.

IV. A Bank Card, with its own Account suffix, can be held and used by the Treasurer solely for
Association business.

V. The President is accountable to the Committee for all transactions related to the
Association’s bank accounts. The Committee shall from time to time decide and minute the
operating guidelines relating to control and reporting of the Association’s financial affairs.

38. RECORDS

The Society shall keep an up-to-date Register of Members. For each current Member, the information
contained in the Register of Members shall include:

l. Their name, and

[I.  The date on which they became a Member (if there is no record of the date they joined, this
date will be recorded as ‘Unknown’), and

[ll.  Their contact details, including —

IV. A physical address or an electronic address, and
V.  Atelephone number.

VI.  postal address

VII. email address (if any)

VIIl. occupation

IX.  whether the Member is financial or unfinancial

Every current Member shall promptly advise the Society of any change of the Member’s contact
details.
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The Society shall also keep a record of the former Members of the Society. For each Member who
ceased to be a Member within the previous 7 years, the Society will record:
X. The former Member's name, and

XlI.  The date the former Member ceased to be a Member.

39. INTERESTS REGISTER

The Committee shall at all times maintain an up-to-date register of the interests disclosed by Officers
and by Members of any sub-committee.

40. FINANCES

The funds and property of the Society shall be:
l. controlled, invested and disposed of by the Committee, subject to this Constitution, and
Il. devoted solely to the promotion of the purposes of the Society.
[ll.  The Committee shall maintain bank accounts in the name of the Society.

IV.  All money received on account of the Society shall be banked within 30 Working Days of
receipt.

V.  All accounts paid or for payment shall be submitted to the Committee for approval of
payment.

The Committee must ensure that there are kept at all times accounting records that:
VI.  correctly record the transactions of the Society, and

VII. allow the Society to produce financial statements that comply with the requirements of the
Act, and

VIII.  would enable the financial statements to be readily and properly audited (if required under
any legislation or the Society's Constitution).

The Committee must establish and maintain a satisfactory system of control of the Society's
accounting records.

The accounting records must be kept in written form or in a form or manner that is easily accessible
and convertible into written form. And the accounting records must be kept for the current
accounting period and for the last 7 completed accounting periods of the Society.

41. BALANCE DATE

The Society's financial year shall commence on 01/04 of each year and end on 31/03 (the latter date
being the Society’s balance date).

42. SOURCE AND INVESTMENT OF FUNDS

The Association shall have the power to borrow funds from any source whatsoever upon terms
considered reasonable by Members voting at a General Meeting, Special General Meeting, or Annual
General Meeting. Notice of any proposal to borrow funds shall be circulated with the notice of
meeting forwarded to all Members. A resolution by the majority of Members voting shall be the
authority to borrow the funds.
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The control and investment of funds, whether borrowed or arising from other sources, shall be the
responsibility of the Committee who shall have full power to invest in such manner as they shall
from time to time instruct the President to so invest.

43. DISPUTE RESOLUTION

A dispute is a disagreement or conflict involving the Society and/or its Members in relation to
specific allegations set out below.

The disagreement or conflict may be between any of the following persons:
l. 2 or more Members
I. 1 or more Members and the Society
lll. 1 or more Members and 1 or more Officers
IV. 2 or more Officers
V. 1 or more Officers and the Society
VI. 1 or more Members or Officers and the Society.
VII.  The disagreement or conflict relates to any of the following allegations—
VIIl. a Member or an Officer has engaged in misconduct

IX. aMember or an Officer has breached, or is likely to breach, a duty under the Society's
Constitution or bylaws or the Act

X.  the Society has breached, or is likely to breach, a duty under the Society's Constitution or
bylaws or the Act

Xl.  a Member's rights or interests as a Member have been damaged or Member's rights or
interests generally have been damaged.

Xll.  a Member or an Officer may make a complaint by giving to the Committee (or a complaints
subcommittee) a notice in writing that:

Xlll. states that the Member or Officer is starting a procedure for resolving a dispute in
accordance with the Society's Constitution; and

XIV. sets out the allegation(s) to which the dispute relates and whom the allegation or
allegations is or are against; and

XV. sets out any other information or allegations reasonably required by the Society.

XVI. the Society may make a complaint involving an allegation against a Member or an Officer
by giving to the Member or Officer a notice in writing that:

XVII. states that the Society is starting a procedure for resolving a dispute in accordance with the
Society's Constitution; and

XVIII. sets out the allegation to which the dispute relates.
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The information setting out the allegations must be sufficiently detailed to ensure that a person
against whom an allegation or allegations is made is fairly advised of the allegation or allegations
concerning them, with sufficient details given to enable that person to prepare a response.

A complaint may be made in any other reasonable manner permitted by the Society's Constitution.

All Members (including the Committee) are obliged to cooperate to resolve disputes efficiently,
fairly, and with minimum disruption to the Society's activities.

The complainant raising a dispute, and the Committee must consider and discuss whether a dispute
may best be resolved through informal discussions, mediation, arbitration, or a tikanga-based
practice. Where mediation or arbitration is agreed on, the parties will sign a suitable mediation or
arbitration agreement.

44. HOW A COMPLAINT IS MADE

A Member or an Officer may make a complaint by giving to the Committee (or a complaints
subcommittee) a notice in writing that:

l. states that the Member or Officer is starting a procedure for resolving a dispute in
accordance with the Society’s Constitution; and

Il. sets out the allegation or allegations to which the dispute relates and whom the allegation
is against; and

[ll.  sets out any other information reasonably required by the Society.

The Society may make a complaint involving an allegation or allegations against a Member
or an Officer by giving to the Member or Officer a notice in writing that:

IV. states that the Society is starting a procedure for resolving a dispute in accordance with the
Society’s Constitution; and

V.  sets out the allegation to which the dispute relates.

The information given under subclause (1.2) or (2.2) must be sufficient to ensure that a person
against whom an allegation is made is fairly advised of the allegation or allegations concerning
them, with sufficient details given to enable that person to prepare a response.

A complaint may be made in any other reasonable manner permitted by the Society’s Constitution.

45. PERSON WHO MAKES COMPLAINT HAS RIGHT TO BE HEARD

A Member or an Officer who makes a complaint has a right to be heard before the complaint is
resolved or any outcome is determined.
If the Society makes a complaint:

l. the Society has a right to be heard before the complaint is resolved or any outcome is
determined; and

Il. an Officer may exercise that right on behalf of the Society.

. Without limiting the manner in which the Member, Officer, or Society may be given the
right to be heard, they must be taken to have been given the right if:
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they have a reasonable opportunity to be heard in writing or at an oral hearing (if one is
held); and

an oral hearing is held if the decision maker considers that an oral hearing is needed to
ensure an adequate hearing; and

an oral hearing (if any) is held before the decision maker; and

the Member’s, Officer’s, or Society’s written or verbal statement or submissions (if any) are
considered by the decision maker.

46. PERSON WHO IS SUBJECT OF COMPLAINT HAS RIGHT TO BE HEARD

This clause applies if a complaint involves an allegation that a Member, an Officer, or the Society
(the ‘respondent’):

has engaged in misconduct; or

has breached, or is likely to breach, a duty under the Society’s Constitution or bylaws or
this Act; or

has damaged the rights or interests of a Member or the rights or interests of Members
generally.

The respondent has a right to be heard before the complaint is resolved or any outcome is
determined.

If the respondent is the Society, an Officer may exercise the right on behalf of the Society.

Without limiting the manner in which a respondent may be given a right to be heard, a
respondent must be taken to have been given the right if:

V.

VI.

VII.
VIII.

the respondent is fairly advised of all allegations concerning the respondent, with sufficient
details and time given to enable the respondent to prepare a response; and

the respondent has a reasonable opportunity to be heard in writing or at an oral hearing (if
one is held); and

an oral hearing is held if the decision maker considers that an oral hearing is needed to
ensure an adequate hearing; and

an oral hearing (if any) is held before the decision maker; and

the respondent’s written statement or submissions (if any) are considered by the decision
maker.

47. INVESTIGATING AND DETERMINING DISPUTE

The Society must, as soon as is reasonably practicable after receiving or becoming aware of a
complaint made in accordance with its Constitution, ensure that the dispute is investigated and
determined.

Disputes must be dealt with under the Constitution in a fair, efficient, and effective manner and in
accordance with the provisions of the Act.
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48. SOCIETY MAY DECIDE NOT TO PROCEED FURTHER WITH COMPLAINT

Despite the ‘Investigating and determining dispute’ rule above, the Society may decide not to
proceed further with a complaint if:

l. the complaint is considered to be trivial; or
II.  the complaint does not appear to disclose or involve any allegation of the following kind:
i. thata Member or an Officer has engaged in material misconduct:

ii. thata Member, an Officer, or the Society has materially breached, or is likely to
materially breach, a duty under the Society’s Constitution or bylaws or the Act:

iii. thata Member’s rights or interests or Members’ rights or interests generally have
been materially damaged:

lll.  the complaint appears to be without foundation or there is no apparent evidence to
support it; or

IV.  the person who makes the complaint has an insignificant interest in the matter; or

V.  the conduct, incident, event, or issue giving rise to the complaint has already been
investigated and dealt with under the Constitution; or

VI.  there has been an undue delay in making the complaint.

49. SOCIETY MAY REFER COMPLAINT

The Society may refer a complaint to:
l. a subcommittee or an external person to investigate and report; or

Il. a subcommittee, an arbitral tribunal, or an external person to investigate and make a
decision.

The Society may, with the consent of all parties to a complaint, refer the complaint to any type of
consensual dispute resolution (for example, mediation, facilitation, or a tikanga-based practice).

50. DECISION MAKERS

A person may not act as a decision maker in relation to a complaint if 2 or more Members of the
Committee or a complaints subcommittee consider that there are reasonable grounds to believe
that the person may not be:

l. impartial; or

I. able to consider the matter without a predetermined view.

51. RESOLVING TO PUT SOCIETY INTO LIQUIDATION

The Society may be liquidated in accordance with the provisions of Part 5 of the Act.

The Committee shall give 20 Working Days written Notice to all Members of the proposed
resolution to put the Society into liquidation.

The Committee shall also give written Notice to all Members of the General Meeting at which any
such proposed resolution is to be considered.
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The Notice shall include all information as required by section 228(4) of the Act.

Any resolution to put the Society into liquidation must be passed by a two-thirds majority of all
Members present and voting.

52. RESOLVING TO APPLY FOR REMOVAL FROM THE REGISTER

The Society may be removed from the Register of Incorporated Societies in accordance with the
provisions of Part 5 of the Act.

The Committee shall give 20 Working Days written Notice to all Members of the proposed
resolution to remove the Society from the Register of Incorporated Societies.

The Committee shall also give written Notice to all Members of the General Meeting at which any

such proposed resolution is to be considered. The Notice shall include all information as required by
section 228(4) of the Act.

Any resolution to remove the Society from the Register of Incorporated Societies must be passed by
a two-thirds majority of all Members present and voting.

53. SURPLUS ASSETS

If the Society is liquidated or removed from the Register of Incorporated Societies, no distribution
shall be made to any Member.

On the liquidation or removal from the Register of Incorporated Societies of the Society, its surplus
assets — after payment of all debts, costs and liabilities — shall be vested in a class of not-for-profit
entities nominated by the Committee.

However, in any resolution under this rule, the Society may approve a different distribution to a
different not-for-profit entity from that specified above, so long as the Society complies with this
Constitution and the Act in all other respects.

54. COMMON SEAL

The Common Seal of the Association shall not be affixed to any documents, except by the resolution
of the Committee.

The President shall always be a signatory to documents to which the Common Seal is affixed. If the
President or Vice-President are unable to sign these documents two Officers of the Committee can

be joint signatories to any such documents.

55. AUDITOR

In accordance with good financial practice, all the finances of the Association shall be prepared in
accordance with the Society of Accountants’ guidelines by an external accounting practice of good
reputation and externally audited in a similar manner. The reports shall be available to all Members.

The accounting practice and the external auditor shall be appointed at each Annual General Meeting.
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56. ALTERATION OF RULES

Any alteration, amendment, deletion, or addition to these rules shall be made at an Annual General
Meeting, General Meeting, or Special General Meeting, and will require 75% of those voting to vote
in favour of the proposed change.

Proposed changes shall be notified to the President a minimum of seven (7) additional days in
advance of the minimum period required by these rules to advise Members of that meeting.

57. WINDING UP

Any resolution to wind up the Association must be carried by a majority vote at a Special General
Meeting called for that purpose. Proxy Votes are allowed and 75% of the current Membership must
participate in the decision. Upon such resolution, the Special General Meeting shall appoint a
liquidator to conduct such winding up process. Any available funds under settlement of all liabilities
shall be disposed of in such a matter as the Special General Meeting decides.

Upon winding up no Member may purport to be a Member of the Association or any of its sector
groups, nor to use any of the Association's names or use any of the Association's logos after the

date of notification of resignation.

SIGNED BY DATE: 29 April 2025

Gary McNamara
On behalf of the ECIA

Exterior Cleaning Industry Association Constitution and Rules.
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